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Request for Proposals (RFP)

2010 Martin Luther King, Jr. Day of Service

$1,000, $2,500, $5,000, $7500 and $10,000 awards


SUBMITTAL DEADLINE: 5:00PM EST, Friday, September 25, 2009
The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge and controversy. The true neighbor will risk his position, his prestige and even his life for the welfare of others.
--Strength in Love (1963)
BACKGROUND
National Alliance of Faith and Justice (NAFJ) is a nonprofit association of criminal justice professionals and community leaders, whose mission is to promote the value of the inclusion of faith in addressing prevention, consequences, and resolutions of crime with emphasis upon the most culpable and vulnerable issues and stakeholders. It is the vision of the National Alliance of Faith and Justice that the criminal justice system will work harmoniously with communities of faith and service and with applicable stakeholders to improve equitable administration and respect for law and order.

The National Alliance of Faith and Justice serves as a national intermediary in providing sub grants for the Martin Luther King Day of Service. As an intermediary of the Corporation for National and Community Service our goal is to promote the Martin Luther King, Jr. Day of Service (MLK Day) as an opportunity for people of all ages and backgrounds come together to improve lives, bridge social barriers, and move our nation closer to the “Beloved Community” that Dr. King envisioned.
Initiated by Congress in 1994, King Day of Service builds on that legacy by transforming the federal holiday honoring Dr. King into a national day of community service grounded in his teachings of nonviolence and social justice. The aim is to make the holiday a day ON, making a commitment to engaging in sustainable service that begins on MLK Day and extends BEYOND the day to create a contagious continuum of service in communities across the country.
2010-11 NAFJ MLK THEME

PEN OR PENCIL™ RENEW THE NEIGHBOR AND THE HOOD™
In 2006, Derek Alderman, a cultural geographer at East Carolina University, reported that more than 730 American cities had named a street after Dr. Martin Luther King Jr. Only 11 states in the country did not have a street named after him. Today much of the history is dying with the elderly who once lived in these communities. Many who endured the harsh struggles that Dr. King fought for have also moved on. Unfortunately the streets that bear this honorable name is now the place where hookers stroll, drug deals are made, crime is running rampant, homes are in a state of disrepair and streets in desperate need of care. In fact the name MLK Drive has in numerous cases been attached to crime and violence all across the country and motorists often try to avoid the street altogether.
During the 1950s and ’60s, Dr. King recognized the power of service to strengthen communities and achieve common goals. Fifty years ago, the Student Nonviolence Coordinating Committee began with the assistance of an $800 grant authorized by Dr. King through the Southern Christian Leadership Conference. The thematic thrust of NAFJ’s 2010 MLK Day campaign will focus on economic recovery through the PEN OR PENCIL™ Initiative, honoring Dr. King’s $800 grant investment which began with lunch counter sit-ins by college students and later became the organized student led social change engagement movement known as the Student Non-violence Coordinating Committee (SNCC). 
This year NAFJ will use SNCC’s model for organization and mobilization by initiating RENEW THE NEIGHBOR AND THE HOOD™. Pursuant to this and consistent the 50th anniversary of SNCC, priority for MLK sub grants will be given to recipients to RENEW THE NEIGHBOR AND THE HOOD in MLK corridor locations that include the PEN OR PENCIL SNCC™(PP SNCC) concept into their MLK Day service activities. Key terms for this year’s theme are defined below:
PEN OR PENCIL Initiative™
PEN is short for penitentiary and PENCIL represents education. The initiative blends history, social studies, civic education, economic, and service learning standards into an experiential learning framework to inspire critical thinking, skills development, and activism by youth to choose the road away from prison and jail and towards a quality education. Through PEN OR PENCIL, social action strategies evolve from the stories, courage, and example of little and well known participants of the Underground Railroad and the modern day civil rights movements. 
RENEW THE NEIGHBOR AND THE HOOD™
The theme of the 2009-2010 PEN OR PENCIL ™ Initiative; Semester of Service which will honor the 50th Anniversary of the Student No Violence Coordinating Committee through youth planning, leadership, and advocacy beginning on the 2010 MLK Day of Service and continuing through (and beyond) Global Youth Service Day (April 2010). Youth participating in Student No Violence Coordinating Corporations™ across the country will earn points (shares) assigned to program specific actions to build financial literacy skills and behavioral reform as investors in renewing and revitalizing their school and the quality of life in their communities with heavy priority given to youth empowerment zones along traffic corridors renamed in honor of Dr. Martin Luther King (MLK Drives, Avenues, Blvd., etc.). 

PEN OR PENCIL SNCC™ (PP SNCC)
Through the expansion of PEN OR PENCIL, NAFJ would like to inspire a broad/diverse group of stakeholders (issue groups, labor unions, educational institutions, businesses, corporations, government), in NAFJ’s youth-led economic stimulus plan to be called PEN OR PENCIL™ Student No-Violence Coordinating Corporations (PP SNCC).  This creative strategy will mark the 50th anniversary of the historic SNCC by creating a competitive stock market concept allowing youth to invest stock in the nation’s recovery through service and remaining in school, incident-free.  

Groups of fifty or more youth between the ages of 8-17 who volunteer (per Freedom of Choice Agreement™) to organize within a class, school, community, or organization across the country during the Learn and Serve Challenge, October 5-12, 2009. Youth groups will develop a plan of action, recruit and join forces with community partners in carrying out a Semester of Service which emphasizes crime prevention, community unification, and advocacy beginning on the Martin Luther King Day of Service 2010 through Global Youth Service Day (and beyond) in honor of the 50th Anniversary of the Student Nonviolence Coordinating Committee. 

This plan will clearly inspire intergenerational continuity and ensure the significance of Dr. King’s national leadership in civil rights is at the core of service activities.  In carrying out this theme, NAFJ would to invite youth-serving organizations and communities to engage their youth in service using the PP SNCC program model. 

Priority will be given to applicants who participate in the PP SNCC program model and/or demonstrate the following:  

(1) Development of civic engagement programs dealing with our nation's history and government; 

(2) Involvement of high school age youth in peer mentoring of middle school students;  

(3)  Activation of Youth Engagement Zones on MLK corridors, block by block, through the RENEW THE NEIGHBOR AND THE HOOD™ Campaign, mobilizing a high percentage of disadvantaged students; 

(4) Inclusion of service learning strategies to address dropout rates and crime reduction; 

(5) Build upon the 2009 highest level of faith-based engagement yet by targeted recruitment of mentors during National Mentoring Month on Justice Sunday™ for children of prisoners and youth most at risk.
JUSTICE SUNDAY™ Observed the Sunday prior to MLK Day, Justice Sunday™ recognizes Dr. King’s faith tradition and commemorates the efforts expended by clergy, institutions, and person of all faiths during the struggle for civil rights. Justice Sunday™ marks an abiding demonstration of volunteerism to impact social justice and serve to assist mankind. Through Justice Sunday™, institutions of faith may choose to include informational inserts in bulletins, broaden the worship experience with thematic focus, present special commemorative events which provide a connected opportunity to engage those in attendance to serve their communities by mentoring a child of an incarcerated parent and youth most at-risk.
Project Guidelines

Applications must be in accordance with the requirements of the RFP, including the following guidelines:

Sub-grantees are called upon to create projects that are dynamic and relevant by combining meaningful service, thoughtful reflection, inclusion of a diverse cross section of the community as volunteers, education on the life and work of Dr. King, and providing volunteers with opportunities for sustained service and ongoing community involvement. Specifically, we are asking applicants to show strong ability to meet the four program objectives for all projects:

1. Mobilize large numbers of diverse volunteers in meaningful service activities on the MLK Day weekend.

2. Grow the PEN OR PENCIL™ Initiative and/or JUSTICE SUNDAY™ to existing and new networks as a way of creating sustainable change through RENEW THE NEIGHBOR IN THE HOOD™ 
3. Engage students and disadvantaged youth as participants and recipients of service.

4. Involve significant community partners for sustainability.

Successful applicants will demonstrate strategies to recruit large numbers of volunteers on the MLK Day holiday and expand the PEN OR PENCIL™ Initiative and/or JUSTICE SUNDAY™ towards sustainability. The grant structure is as follows:

· $1,000 Grant. 
Strategy must recruit 50 - 150 plus volunteers on the MLK Day Weekend and sign up 150 -300 plus youth to join PP SNCC™ and/or 150 - 300 plus mentors on Justice Sunday™. 

· $2,500 Grant. 
Strategy must recruit 150-300 plus volunteers on the MLK Day Weekend and sign up 300 - 500 plus youth to join PP SNCC™ and/or 300 - 500 plus mentors on Justice Sunday™.
· $5,000 Grant. 
Strategy must recruit 300-500 plus volunteers on the MLK Day Weekend and 500 – 1,000 plus youth to join PP SNCC™ and/or 500 – 1,000 plus mentors on Justice Sunday™. 

· $7,500 Grant. 
Strategy must recruit 500-1,000 plus volunteers on the MLK Day Weekend and sign up 2,000-5,000 plus youth to join PP SNCC™ and/or 2,000 – 5,000 plus mentors on Justice Sunday™.
· $10,000 Grant.

Strategy must recruit 1,000 – 3,000 plus volunteers on the MLK Day Weekend and sign up 5,000-10,000 plus youth to join PP SNCC™ and/or 5,000 – 10,000 plus mentors on Justice Sunday™.

Projects must begin, or occur in significant part, on the Federal Legal Holiday (January 18, 2010) and service should reflect the life and teaching of Dr. King. 

Within each community, in addition to a large number of activities at a range of locations, there will be one signature site. It will have the largest number of volunteers and will offer the most effective illustration of the objectives of the MLK Day of Service as well as the PEN OR PENCIL™ Initiative and/or JUSTICE SUNDAY™. This will be the main site to which the media will be invited. 

Applicants must demonstrate how the grant will lead to sustainable efforts beyond the actual Day of Service for 2010 and 2010-2011.

Applicants should demonstrate their capacity and experience in implementing successful service and learning projects. 

Applicants should identify local community needs and a strategy to impact them through the project/s. 

The planning process should include multiple partners, with defined roles, in the development of the program. 

The partners and participants should reflect diversity within the projects and program. 

Applications should describe clearly defined outcomes, service project activities, partnerships, community voice, orientation and training activities, reflection activities, evaluation and recognition. 

PROJECT MANAGEMENT

Each applicant must identify a MLK Director to serve as the primary contact. The MLK Director will be in close communication with the PEN OR PENCIL™ National Coordinator. 

National Alliance of Faith and Justice and the Corporation for National and Community Service logos (which will be provided by NAFJ) must be displayed at all project/event sites and on materials relating to the project for which the funds were given. 

The MLK Director is responsible for data collection, pre-project training, overall project oversight, management and reporting. 

Each sub-grantee must register its project/s and volunteers by approved NAFJ data system. 

REPORTING REQUIREMENTS

In your advance planning, for MLK 2010, factor into your schedule the reporting aspect of your program. Communicating your accomplishments has the maximum value while the news is still fresh. Good communication happens before, during and IMMEDIATELY following your project. This greatly increases the impact of your program both locally and nationally. This has immediate and direct benefits in also communicating to media, key stakeholders and organizational partners.

Toward these ends, NAFJ is requiring each sub-grantee to adhere to the following reporting requirements:

Report #1- Snapshot Report – Due January 19, 2010

This is a brief report, encapsulating the most significant highlights including number of volunteers, number of projects, media coverage and information on your signature site/program and the launch of RENEW THE NEIGHBOR AND THE HOOD™. Attach any media reports. NAFJ will provide a basic template.

Report #2 - Highlight Report - Due by January 21, 2010

Here you will update the information provided in Report #1. This report will provide additional information about your signature site and other projects, updated media coverage and also photos with accompanying captions and testimonials from volunteers and partners. NAFJ will provide a template for this purpose where most of your project details can be completed in advance of the program.

Report #3 – Final Report – Due by March 5, 2010

Here you will update the information from Report #2, providing final figures and details plus all accounting information. This will also include the RENEW THE NEIGHBOR AND THE HOOD™ and/or JUSTICE SUNDAY™ outcome numbers that were engaged and a narrative including a complete financial report. Include clear details about sources for matching funds and have clear indicators about how matching funds and in-kind donations are tracked.

All reports are to include:

· The number of volunteers recruited

· The number of hours served

· The number of partners

· The number of service projects.  

PAYMENT SCHEDULE

The grant will be paid in two installments. Sub-grantees will receive half of the grant following the award of the grant, and the second half of the grant following the receipt of all three reports by the requested deadlines. See the timeline for details – below.

Failure to meet these requirements will result in the forfeiture of the second installment of the grant.

While NAFJ was awarded a three-year grant by CNCS to support the MLK Day of Service, there is no obligation to provide additional funding beyond the period of funding described above to sub-grantees. 

MATCHING REQUIREMENT 

Applicants must provide a non-federal match of at least 70% of the total cost of the project, which may include cash and in-kind contributions. Examples of in-kind donations include but not limited to:

· Donated staff time used in planning

· Volunteer STAFF time (BUT NOT volunteer participant time in the actual service project)

· Collaborating staff time

· Supplies (Paint, tools, t-shirts, etc)

· Trainers

· Snacks & meals

· Transportation

· Facilities costs

· Equipment

· Services

· Advertising & promotion

· Printing

It does NOT include time for volunteers whose only role is as a participant in the service project. However, volunteer staff time used in planning can be counted as part of the match. All matching dollars or in-kind must be sufficiently documented.

The match can come from funds or resources provided by state and local government resources BUT NOT FEDERAL SOURCES. Funds may not be used: to pay honoraria or speakers fees; to support a celebration banquet or other activity that is not connected to the direct service (i.e. parades, recognition ceremonies, celebrations); for religious instruction, worship or proselytization; for voter registration.

Applicants must provide a non-federal match of at least 70% of the total cost of the project (Total project cost x .30 = $2,500, which is the MLK Day grant award amount).  For example, if you request $2,500 you must have a non-federal match of at least $5,833 (cash and/or in-kind contributions) and a total projected cost of at least $8,333. To assist with the calculation, apply the formula as follows:

Total Project Cost x .30 = Maximum Grant Request

Total Project Cost – Grant Amount Requested = Non-Federal Match (cash + in-kind)

GENERAL POINTS 

TIMELINE

The following is a timeline of the important dates surrounding this grant. You must submit the sub-grantee application by 5:00 PM, EST, Friday, September 25, 2009. The Sub-Grantee Application is a separate form which is a template whereby you respond to the stated questions. Both the RFP and the Application are also posted on the MLK section of our website at www.nafj.org. 

	Technical Assistance calls 

See “GRANT INFORMATION TECHNICAL ASSISTANCE CALLS,” below for call details
	TBA

	APPLICATION DEADLINE – 5:00 p.m. EST
	Friday, September 25, 2009

	Expected notification of the Awards 
	Early to mid October, 2009

	First Installment of Award mailed to sub grantees. Funds will be distributed contingent upon receipt of funds from CNCS and signed agreement by sub-grantees
	November 2009

	Sub-grantee Online Project Registration (Details will follow)
	November / December 2009

	MLK Day
	January 18, 2010

	Report #1 Snapshot Report
	January 19, 2010

	Report #2 Highlight Report 
	January 21, 2010

	Report #3 Final Report
	March 5, 2010

	Final installment of award dependent upon completion of reports by required deadlines.
	March 2010


ADDITIONAL RESOURCES

For specific questions, please email volunteer@nafj.org . 

. 
For information about the MLK Day of Service visit the Martin Luther King Jr. Day of Service Web site at: www.mlkday.org.
SUBMITTAL INFORMATION

Please complete the application: “MLK 2010 SUB GRANTEE APPLICATION.” 

Do not send any additional information, only the completed “MLK 2010 SUB GRANTEE APPLICATION.”

Submit your completed application (Subject: “MLK 2010 Grants”) to: volunteer@nafj.org (This is the preferable way to submit the application). 

To fax in your application please send to (Subject: “MLK 2010 Grants”): (703) 765-9761. 

To mail your application, please send to: 

National Alliance of Faith and Justice 

MLK 2010 GRANTS

P.O. Box 77075 

Washington DC 20013-7075 

The deadline for completed proposals is on or before 5pm EST, Friday, September 25, 2009. Applications will NOT be accepted after this deadline.
Upon receipt of your proposal a confirmation e-mail will be send to acknowledge receipt of your application. 



National Alliance of Faith and Justice


MLK Grant Opportunity











